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							Executive Service Corps
of Tri-Cities

							
							
							
								ESCOT provides management consulting and business advice at affordable cost to many worthy non profit organizations and government units. ESCOT is one of more than 30 independent member organizations of the Executive Service Corps Affiliate Network.
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					ESCOT is a nonprofit organization of retired and current senior level professionals.

					ESCOT is one of more than 30 independent member organizations of the Executive Service Corps Affiliate Network, located across the country.

					
				

			

		

		
	
	
	
	
		
		 
			
			
			
			
				
				
					
						
							
							
								Strategic Planning

								Refining an organization's mission statement and developing short and long term goals and plans for their implementation.

							

						
					

					
					
						
							
							
								Organization Analysis

								Review of an organization's structure and procedures with recommendation for more effective operations.

							

						
					

					
					
						
							
							
								Human Resources

								Development of salary and classification plans, advice and assistance in recruitment, analysis and recommendations concerning employee evaluation, labor relations advice and assistance.

							

						
					

					
					
						
							
							
								Board Development

								Planning and conduct of team development and planning sessions for the Board.

							

						
					

                    


					
						
							
							
								Organization Development

								Managing change including the development of better working relations among staff.

							

						
					

                    
					
						
							
							
								Management Audit

								Confirming that operations are in compliance with laws, regulations and policy guidelines.

							

						
					


					
						
							
							
								Fiscal Management

								Helping build budgets and financial plans.

							

						
					
                    
   
					
						
							
							
							Internal Controls

								Insuring adequate checks and balances on financial transactions.

							

						
					

                                       					
				

					
			
			
			
			
				

			

			

			
			
			
				
				
					
						About Us

						ESCOT provides consulting services to not-for-profit organizations, governmental units and educational institutions in the greater Capital District. As one of thirty independent members of the Executive Service Corps, ESCOT volunteers have provided high quality consulting services to many large and small clients since its founding in 1987. Our fees are modest since our consultants are all volunteers and work without charge.

						What We Are

							For Clients: Experienced consultants at affordable cost
	For Volunteers: Challenging work and a chance to make a significant impact


						Learn More
					
				
				

				
				
					
					
						Comments...

						
										
						
							
								
									
										
											

											We’ve employed ESCOT a half dozen times over the last five years. They’ve completed program evaluations, as well as finance, personnel and purchasing projects—all done by experienced consultants at a price everyone could afford. We recommend them to all!

											Dan Dwyer — Mayor, City of Rensselaer
										

									


								
							

						
						
						
					

				

				
			

			
		
			
		
		
 
		
	
	
	








	
   
		
		
		
			
				
					Contact Us

					518-929-1616

					info@escot-inc.org

				

			

			
				
					Office

                                        Executive Service Corps of Tri-Cities

					PO Box 16246, Albany, NY 12212
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